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Meeting Synthesis
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Key Decisions Made

A reduction in opioid overdose deaths will be recommended as a target for this effort

Quantifiable metrics around what it means for a community member to thrive in the wake of an OUD still 
need to be identified

The logic model is not needed in order for this group to make a recommendation to the Regional Council 
on draft allocations for the first year of funding 

The group  picked up where they left off and continued populating the logic model with expected 
outcomes for some of the strategies lifted in the previous meeting

The validity of different strategies was discussed as there was a range of perspectives on the need 
for certain approaches like reducing the prescribing of opioids all-together

Community level outcomes were discussed in the context of ensuring this effort is having an 
impact. The group decided that ultimately people should be surviving and thriving but that they have 
to survive before they can thrive. Given this fact, they identified a reduction in opioid related deaths 
as a target and acknowledged the need for more discussion around what it means to "thrive" moving 
forward

Next Steps

RMP team will put together a strong recommendation for allocations based on input from these 
sub-committee meetings, asset inventories, stakeholder/survey feedback, and supplemental 
readings on the use of funds to bring to the next meeting for approval

Callie will continue to populate the logic model with any other outcomes that were not discussed 
during this time
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