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Meeting Synthesis
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Key Decisions Made

It was agreed upon that changing people's perspective on SUD's is integral to both ensuring that stigma 
is reduced and those who seek care are treated with dignity

Quicker and more relevant data gathering is important to this effort

A clear path to care with a low barrier to entry is lacking in our region and absolutely essential going 
forward

The sub-committee came together to illustrate the entire spectrum of the opioid epidemic to support 
the Regional Council to determine how litigation settlement funds will be prioritized in 2023

The group reviewed public health approaches including frameworks for reducing health inequities 
and the social-ecological framework of the opioid crisis among others

First steps were taken to populate a logic model which would illuminate how all opioid abatement 
strategies would lead to outputs, outcomes, and eventually ultimate impact in the community

The question of "What will the system look like in 20-25 years time" was considered by content 
experts and providers to inform the "impact in Adams County" column of the logic model

Next Steps

Finalize logic model (to include all relevant inputs, ensure logical and evidence-based connection 
between activities, strategies, and expected outcomes)

Discuss the level of detail required for different audiences
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