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INNOVATION LAB

5 
MINUTES

SET THE CONTEXT
Share overview of the strategy, 
idea, opportunity, challenge 

RMP Partners come together to solve really challenging problems that stand in the way of 
community members ability to be economically and socially mobile.

This is a space for partners to explore innovation, creativity, taking risks, and solving 
problems that partners might not be able to take individually or within their own 
organizations alone and an opportunity to lift innovative ideas/unique challenges to their 
peers to see if there is interest in digging into it further as a network or working group. 

5 
MINUTES

5 
MINUTES

10 
MINUTES

PRESENTER(S)
Bring innovative idea or opportunity 
to the group to scope 

ACTIVELY LISTEN 
Should not be speaking, just 
absorbing information.

Offer open ended questions, 
wonderings, responses 

ACTIVELY LISTEN 
Should not be speaking, just 
absorbing information

ASK QUESTIONS 

CONFIRM NEXT STEPS 
What questions still need to be answered? 
What conversation does the group want to have next as they 
explore this idea? 
Are there related time boundaries to be considered?

CONTRIBUTORS
Hear innovative idea or opportunity 
and help determine if there is 
interest in digging into it further  

GREEN, YELLOW, RED LIGHT 
Reach consensus on if this is an idea that the group feels is worth 
further exploring  
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